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Welcome Letter
Startups are global from day one. As you’ll see from 
this year’s annual report, 2022 was a great reminder of 
that fact at Allied for Startups. This year, our team grew 
as did our membership, both regionally and in size. 
We now have over forty-five members in thirty-three 
countries on five continents and a new membership 
structure to support even more. We have added an 
office in Mexico City to complement our offices in 
Brussels and San Francisco. We hired a new Director 
in Latin America and added two new junior policy 
officers to our team in Belgium. We promoted leaders 
from within and added new talent to our international 
advisory board. 

As we enter into our ninth year as the voice of startups 
in policy and government, I’m proud of our growth and 
there couldn’t be a better time for it. As the world is 
faced with unprecedented challenges, consumers are 
beginning to understand that the focus of business 
must not simply be on making a profit but rather 
on solving problems. This is a pivotal moment for 
innovation and entrepreneurship.

Startups are first in line to create and drive businesses 
making necessary changes all over the world. Whether 
in green tech, where this year we’ve unveiled a 
sustainability vertical and new focus on our climate 
future at AFS, or health tech where many of our AFS 
DTx startups were directly involved in the COVID-19 
response, or even supporting women refugee 
entrepreneurs from Ukraine, entrepreneurs are leading 
the drive and are at the forefront of social innovation 
and global change.

I want to acknowledge and thank all of our members 
who have contributed to our success - we are proud of 
all of you and we learn from you every day. Let’s keep 
bringing startups to the policy conversation because, 
as we have always said, if you don’t have a seat at the 
table - you’re on the menu.

Thank you,

MELISSA BLAUSTEIN
FOUNDER & CEO ALLIED FOR STARTUPS



Dream
Team

Founder & CEO

Health Project Officer

Senior Advisor

Director for LATAM

Data Flows Fellow 

Operations and Growth Director

Jr. Policy & Communications Officer

Melissa Blaustein

Laura Broek

Daniel Dalton

Alejandra Plaschinski

Maria Avramidou

Ines Moreno

Nerea Olarte

We are focused on improving the 
policy environment for startups 

across the globe.

Mission, 
Impact & 
Values
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Our mission is to bring the voice of startups to policy and government. 

We’re committed to raising awareness about the unique role that entre-

preneurship and innovation play in the digital and green transformation 

of the next century. Our ambition is to build regulatory environments 

around the world that will allow startups to scale and create companies 

that are focused not on making a profit, but on solving problems.

2022
Impact

Allied for Startups Values

Positivity Always 
Learning

25+ speaking
 opportunities

6 Public 
Consultations

67 newsletters

55+ opinion 
pieces

13 letters to policy 
makers

6 Stakeholder 
groups 

25 entries in our 
Startup Policy 
Library 

4 new people 
on the team 
and growing! 

Solution 
Oriented

Commitment

Transparency We are 
Innovators

Empathy & 
Integrity

Teamwork

Empowerment

Diversity & 
Inclusion

Sustainability

COUNTRIESCOUNTRIES STARTUP ORGANISATIONSSTARTUP ORGANISATIONS



Industry
Council

Partners Our partners and affiliates support our activities and policy priorities, which are 

voted on and approved by our membership and laid down in our mandate. 

Advisory 
Board

Board

The Advisory Board guides the activities of Allied for Startups on a strate-
gic level, raises awareness of critical issues, and functions as a sounding 
board for new ideas and policy objectives for the organisation.

Our Board is formed by lead-
ers and CEOs of Allied for 
Startups’ members. They are 
elected and voted in by our 
membership for two years. 
Their role is to advise on 
strategy and priorities.

Ivan Vasilev 
Vice Chairman of BESCO

Salma Jalife Chairperson 
Centro México Digital

Simon Schaefer 
Founder & CEO Factory

Kayla Isabelle
CEO Startup Canada

Martina Fitzgerald 
CEO Scale Ireland

Dom Hallas 
Executive Director COADEC

Dash Dhakshinamoorthy 
Founder & CEO, Startup 

Malaysia

Agata Hidalgo
European Affairs Manager, 

France Digitale

Gilles Ametepe 
Senior Partner, Policy & 
Institutional Relations, 
Ghana For Startups

Johanna Einsiedler 
Operations & Think Tank 
Lead, Austrian Startups

Melissa Blaustein
 Founder & CEO Allied for 

Startups

We are proud to be sponsored by our Industry Council 

which supports our activities and helps us to achieve the 

goals chosen by our members.

Kat Borlogan 
Chief Impact Officer at 

Contentsquare

Kathryn C. Brown 
President & CEO Internet 

Society

Frances Burwell 
Senior Fellow, Atlantic 

Council

Marie Ekeland 
Founder Daphni Fund and 

2030 Fund

Robert Madelin 
Senior Strategist at FIPRA

Mathew Tsamenyi 
Executive Director, CEIBS, 

Ghana

Dr. Houda Ghozzi 
Founder & CEO Open 

Startup



Members Startup Organisations

Affiliate Members 

Our Members and Regional 
Expansion

Encompassing the global startup ecosystem

Non-government affiliated, non-profit, startup organisations with a clear mandate from startups. 
These full member organisations are the only group who vote on our Mandate, set our policy 
priorities and can run and vote to be Board Members.

Regional and local startup organisations, for-profit or government-affiliated organisations, and/or 
sector-specific groups. Affiliate Members participate in our advocacy activities.

Our first stop: Latin America

Latin America was the fastest-growing region in the 
world for venture funding in 2021 and startups’ valua-
tions multiplied by 32 times in the last decade alone 
there. Latin America had two unicorns in 2017 and it 
now has twenty-three. Startups created $28 billion in 
equity and 253,000 jobs in the last four years there. 
79% of this growth was created by startups. In other 
words, Latin America is a unicorn breeding ground. 

In April of 2022, we hired Alejandra Plaschinski as Re-
gional Director. An accomplished government affairs 
professional with degrees in law and public policy, 
Alejandra brings over a decade of experience work-
ing with the Mexican government and navigating the 
policy landscape. 

Since our launch in Mexico City in April, we are add-
ing new members focused on startup policy. We have 
met with and presented in the Mexican Congress, we 
have recruited a new advisory board member and 
we are actively involved in the most critical policy de-
bates in Mexico and beyond. 
    

Introduction to the 
startup landscape

First wins

We have already begun working 
on two exciting projects in 
favour of startups in Mexico:

In 2018, the Mexican government was the first in Lat-
in America to approve a law to regulate the fintech 
sector. In the years since its implementation has been 
complicated. Fintech is the hub of the tech ecosystem 
in Mexico City and we are proud to partner with En-
deavor to study and better understand Mexico’s Fin-
tech Law and how startups and government can work 
together to improve its operation. We are diving into 
the fintech regulation system to provide a clear guide 
for policy makers on best practices for the law to ben-
efit startups. The Charter will launch in February 2023.

Fintech Charter

We are happy to announce that we are representing 
the Mexican startup ecosystem in the new working 
group for the Cybersecurity Law in the Mexican Con-
gress. We are seeking to ensure that startups’ per-
spectives are included in this critical conversation and 
that no unnecessary burdens are created for startups 
to navigate on the basis of cybersecurity. 

Cybersecurity Law

In 2022, Allied for Startups expanded our Membership structure. A variety of entities with different structures from 
different parts of the world approached us with the same need: a seat at the policy table. This growing demand 
for startup representation allowed us to build a new three-tiered approach to our membership that is already 
leading to even greater growth opportunities and more startup voices involved in policy discussions. 

In addition to our traditional member associations, we have extended our Membership to Affiliate Members and a 
‘Disruptors Club’ as a way to incorporate the global startup ecosystem into a single-umbrella organisation. More 
representation, louder voices, and less hassle. Just what startups want! 

Disruptors Club

Welcome startups! We’ve included individual digital startups with a proven interest in public affairs 
in our Membership. For the purposes of the Disruptors Club, we define a startup or scale-up as 
a young digital enterprise with an innovative business model or approach to consumers and or 
buyers, high growth ambitions, and a financing structure that reflects this. They participate in our 
advocacy activities. 

times in the 
last decade

startups valuations

X



The World, 
and Us

We were born almost a decade ago 
and our Membership growth mirrors the 
increased need for startup representation 
at the policy table – it’s exponential. Why? 
Startups are an economic force to be 
reckoned with and policy makers have 
noticed. Digital rules are proliferating 
across borders, which often means that 
starting up is becoming increasingly 
complex for entrepreneurs who don’t have 
the resources to navigate complicated 
and highly technical regulations. In other 
words, rules are being made for them, 
without them.

The EU is a trailblazer in digital legislation, 
and the world is watching. In a digital 
economy where the internet has no borders, 
EU legislation has an impact beyond its 
geographic domain. Companies outside 
the EU choose to conform to EU standards 
across borders because one set of rules is 
better than many. This reality is particularly 
important for startups, who inherently 
have fewer resources than bigger players. 
Harmonisation across borders and 
markets, i.e a completed Digital Single 
Market, is key for companies to scale. In 
the context of EU Member States, we often 
tell policy makers that startups should only 
have to scale once, not 27 times. In an 
increasingly globalised world, our goal is: 
startups should only have to scale once, 
not 195 times! 

Non-government affiliated, non-

profit, national startup organisations 

with clear mandate from startups.
Scaling Allied 
For Startups Into 
Emerging Markets

45

COUNTRIES

We are established in as 

many countries. 

Harmonisation across 
borders and markets, 
i.e a completed digital 
single market is key for 
companies to scale. 

33

CONTINENTS

We are present on 5 

continents and growing.

5



Projects & Policy

Ecosystems: EU Elections Charter and SNS

Startups have an important role to play in the green and digital 
transition. It will be key for policy makers to build frameworks 
that will allow startups to fulfil their mission.

EU Elections Charter
With EU elections coming up in 2024, 2023 will be the year to proactively identify key priorities for startup 
ecosystems, compile them and campaign for them. 

Building startup ecosystems that cultivate innovative startups requires an in-depth dialogue with 
entrepreneurs at the grassroots level, followed by structured action. 

Startup Nations
Standard
The Startup Nations Standard was launched in 2021 by the European 
Commission and the Portuguese Presidency. It’s a set of best practices 
for building startup ecosystems collected from Member States across 
the EU. The European Startup Nations Alliance (ESNA), is designed to 
monitor the implementation thereof. Allied for Startups was a key partner 
in establishing this standard and continues to oversee its progress. 

27 COUNTRIES COUNTRIES 

Making Europe the 
startup continent

EU Elections

The year to proactively 

identify key priorities for 

startup ecosystems 

20242023

Remember when policy makers announced 
that the Digital Single Market is made for 
startups? Well, while improvements have 
been made, there are still many pain 
points for entrepreneurs launching and 
scaling up a business across the EU. A first 
sale across borders (VAT), stock options or 
complicated public procurement - there 
are still barriers to overcome. 

How does it impact 
startups?

What are we doing?

We are collecting an EU Elections Charter 
for our members, which reviews prior 
documents and identifies top priorities 
for startups in the years ahead. It will 
serve as the foundation for EU elections 
campaigning and as a blueprint for 
members. 

Implementing the SNS does not require 
unanimity at an EU level. EU Member States 
can simply forge ahead and implement 
the SNS on their own. The SNS is a toolkit for 
startup associations and Member States 
to pursue a startup agenda, so startups 
can get moving right now by advocating 
for it with their leadership!

We strongly encourage policy makers 
setting up SNS/ESNA to walk the walk 
and implement the structures that were 
promised. With our members, we drafted 
and sent a non-paper that relayed this 
message and included constructive 
suggestions. 

How does it impact 
startups?

What are we doing?



Projects & Policy

Platforms: DSA and DMA

Digital Services Act (DSA)
The DSA will set new rules for all platforms in Europe, 
ranging from Know-Your-Business-Customer 
(KYBC) requirements to notice-and-takedown 
procedures. It addresses the posting and spread 
of illegal content online. 

As the EU forges ahead with new rules for platforms in the EU, Allied for Startups constructively engaged 
to ensure that these favour innovative startups. Now the discussion shifts to implementing these rules and 
accompanying the development of similar rules in other jurisdictions. 

AI: Artificial Intelligence
The AI Act is the first comprehensive rulebook to regulate artificial intelligence. It categorises AI based on 
use-case (high-risk and low-risk) and introduces compliance measures according to the risk profile. It 
will be followed by rules for civil liability aspects of AI. 

Digital Markets Act (DMA)
The DMA identifies gatekeepers and introduces do’s and don’ts for them, thereby increasing the 
competitiveness of the EU. 

Many startups are platforms and virtually 
all startups use platforms, for instance for 
marketing, organising a team or designing 
a visual. There are over 10,000 platforms in 
the EU. The platform economy has played 
an instrumental role in powering the digital 
economy and these new rules will apply 
to hundreds of thousands of businesses, 
regardless of their size.

Ensuring long-standing principles of 
AFS and its members are included and 
properly implemented. Such as the country 
of origin principle, the no-monitoring 
obligation and general proportionality for 
small businesses are safeguarded. Our 
DSA4startups campaign puts startups at 
the centre of the policy discussions. 

Startups are both customers and 
competitors of gatekeepers, and often 
their services complement those of 
gatekeepers.

Supporting the provisions our members’ 
position identified, advocating for a clear 
scope (not targeting startups/scale-
ups) and speaking out to ensure that 
acquisitions remain possible. 

A harmonised European approach can pave the way for easier 
deployment and scale-up of Artificial Intelligence across Europe.

Startups are at the forefront of designing 
innovative AI products and services. They 
develop and deploy AI systems. 

The AI Act can only be successful if it 
leads to more AI entrepreneurs wanting to 
build their startups in the EU. That is why 
we engaged with policy makers to clarify 
definitions, ensure proportionate ex-ante 
compliance (especially for high-risk AI 
startups) and toughen the language on 
sandboxes, which startups stand to benefit 
from.

How does it impact 
startups?

What are we doing?

How does it impact 
startups?

What are we doing?

How does it impact 
startups?

What are we doing?



Projects & Policy

Verticals: Data Flows, DTx and Sustainability

Over the past year, we focused our 
attention on three particular clusters that 
are fundamental for startups: data flows, 
data access, and data privacy.

Data Flows  & 
Privacy
Data is the most valuable asset 
in the digital economy. It allows 
entrepreneurs to understand 
complex realities, make better 
decisions, and even forecast 
outcomes. With data, the 
potential to resolve the world’s 
most pressing issues is unlimited. 
At Allied for Startups, we want to 
co-create policy environments 
in which startups can thrive and 
turn potential into market-ready 
solutions. 
As society moves towards 
adopting and enhancing 
digitalization, data-generating 
sensors and interconnected 
devices are becoming part of 
our daily lives. EU institutions 

are further regulating the data-
policy space, ranging from AI, 
publicly held data, and non-
personal data, the EU is building 
a patchwork of rules that will 
certainly have an impact on 
startup ecosystems. Our mission 
is to ensure that any legislation 
is outlined with the startups’ 
perspective in mind. 
EU institutions and governments 
around the world are further 
regulating the data-policy 
space, ranging from AI, publicly 
held data, and non-personal 
data. Governments’ response 

to this cornerstone of the 
digital economy is the building 
of a patchwork of rules and 
regulations that will certainly 
have an impact on startup 
ecosystems. Our mission is 
to ensure that any legislation 
is outlined with the startup’s 
perspective in mind and that 
each of these regulations are as 
aligned as possible. In particular 
with regard to cross border 
data flows and the transatlantic 
relationship, which amounts 
for billions of dollars of global 
commerce. 

The size of the European 
climate tech ecosystem has 
doubled in value since 2020

2020
2021

Sustainability in numbers

$104bn

$47bn

climate tech is the 
second fastest-growing 
investment  vertical in 

Europe

allocated in European 
climate tech startups 

in 2021

employees by 
European climate 
tech companies

annual investment 
needed to achieve 

net zero by 2050

X

$ tn

since 2017

$ tn

50,000+

Data Flows
The internet has been global from day one, and so are startups’ ambitions. Data flows are entrepreneurs’ 
bread and butter, as startups operate within global and interconnected ecosystems. International 
data flows allow startups to choose from a wide range of different products and services to help their 
business increase their competitiveness, scale up, and grow. Startups do not have the resources to 
cope with a multitude of fragmented local legislations. Creating artificial internet borders hampers 
innovation potential, as entrepreneurs have to comply with a vast and complex number of rules. 

Data Sharing
When data flows freely, startups can employ their resources to develop cutting-edge technologies. 
Startups thrive in an environment in which data can be easily accessed and shared. The Data Act, the 
new European Commission’s proposal on data-sharing, aims to do exactly that - facilitate access and 
processing of non-personal data between businesses and other players in the market. We share the 
EU Commission’s mission of bringing a key resource to more startups in the EU. At the same time, we 
believe that policy makers should create a level playing field allowing startups to thrive. 

Data Privacy
Consumers increasingly value the privacy of their personal data, which is why privacy is a top priority 
for startups. The GDPR is the most important rulebook for the protection of the privacy of European 
citizens, and it serves as an example of how harmonisation of rules gives startups more legal certainty. 
As the GDPR’s effectiveness is assessed by policy makers, we are advocating for a privacy framework 
that is less burdensome on startups, with simplified processes and enhanced clarity. Privacy and 
innovation are not a zero-sum game. We are also encouraging governments around the globe 
to consider implementation and ease of use for privacy regulations so that they will have a less 
burdensome impact on startups while protecting users’ rights. 

Sustainability Vertical
With sustainability as a core value of our work, Allied 
for Startups led by example by becoming carbon 
neutral in 2022. We have decided to leverage on 
the learnings of this transition, and do even more 
to engage in the green transition and mitigate 
climate change through innovation. 

With the launch of a new sustainability vertical, we 
are building a global coalition of green tech startups 
to drive innovation-focused climate action.  We are 
compiling a Startup Climate Charter that outlines 
global best practices that empower climate 
entrepreneurs and drive the green transition that 
we will bring to policymakers worldwide. 

We are creating a toolkit for members and their 
startups to reduce their own carbon footprints 
and will be hosting a variety of workshops on how 
startups can make their companies carbon neutral. 

While doing all of this, we will also be engaging in 
policy files related to sustainability and innovation 
worldwide and staunchly advocating for climate 
solutions.

Sources: Sifted, International 
Energy Agency, Dealroom



Digital  Therapeutics
Allied for Startups DTx brings together over 50 
digital health entrepreneurs, policy makers and 
other healthcare stakeholders to enhance the 
policy environment and support innovation in 
the European healthcare ecosystem. Startups 
address the gaps of conventional healthcare, but 
they often face complex regulatory hurdles – and 
unlike big industry players, startups have little to no 
resources to devote to red tape. As the digitisation 
of healthcare is accelerating at an unprecedented 
speed, we bring the voice of digital health startups 
to policy-making. 

Our Mission

Ensure that EU policies benefit startups 
in healthcare. 

Connect stakeholders, discuss 
challenges and share best practices. 

Lead policy dialogues around digital 
health.

Facilitate and enhance cooperation 
among startups and stakeholders. 

Our activities

Digital Health Fitness Checks

• Zoom into Member State healthtech 
ecosystems to evaluate the opportunities 
and challenges for DTx innovation.

• Provide policy recommendations to 
empower digital health innovators with 
the right tools to succeed.

• An open consultation of proven best 
practices that empower digital health 
innovators to scale across European 
borders. 

• Creates benchmarks to inform policy 
makers what innovators need to succeed. 

The Best Practices:

Reimbursement of Digital Health Applications

Access to Secondary Health Data

eHealth Service and Interoperability

AI in Health

Telemedicine

Public-Private Partnerships

Accelerators & Grants

Policy

Events & Engagement

• Monitor & consult on behalf of our 
network on key EU policy files - such as 
the European Health Data Space. 

• Bring the startup perspective to the 
European Commission’s eHealth 
Stakeholder Group. 

• The DTx Startup Congress brings our 
members together in Brussels to 
network, engage, and brainstorm on 
the future of digital health innovation in 
Europe. 

• Participate & partner with Europe’s 
leading healthtech events & 
conferences, including EU PDHA, HIMSS, 
MWC, Frontiers Health and Biotech 

Other ActivitiesProjects & Policy

War in Ukraine

Carbon Neutrality

The Allied for Startups Board issued a statement in 
April 2022 to condemn the Russian invasion of Ukraine. 
As a global network of startup associations, we ex-
pressed our heartfelt sympathy for the victims of the 
war and their families, as well as our willingness to help 
in any possible way. Startups have been the innova-
tion engine to solve some of our world’s most press-
ing problems. This moment is no different. We must 
each encourage our ecosystems to do all that we can 
to stand with Ukraine. We created a dedicated toolkit 
for startup ecosystems to harness their potential to 
help those in need of urgent assistance. We collected 

best practices from our Members and other leaders 
in tech ecosystems and were grouped into two dif-
ferent categories. First, actions aiming at leveraging 
the financial and human capital in the tech commu-
nity to put pressure on the Russian regime. Second, 
actions aimed at supporting Ukrainian refugees and 
their quick integration into the labour market, as well 
as startups in need of relocation. This toolkit will be 
updated as new practices come to our attention. As 
an organisation, we will continue to be committed to 
peace and stand for Ukraine’s sovereignty.

Our Members voted to incorporate sustainability at 
the core of Allied for Startups’ 2022 Mandate. By kick-
starting our sustainability vertical, we also decided 
to begin our own journey toward achieving carbon 
neutrality. Allied for Startups followed 4 months of sus-
tainability training with CO2 Logic, working closely to 
understand the impact of our activities and thereby 
setting up a greenhouse gas management system. 
We calculated our carbon footprint, spending time 

discussing which actions we could take as an organ-
isation to reduce our carbon emissions and began 
implementing these company-wide. We invested in 
carbon offsetting projects in Burkina Faso and Bolivia, 
tackling desertification and deforestation through im-
proved cookstoves and Sustainable Agriculture and 
Land Management practices. We are proud to have 
achieved our CO2 Neutral Label and pledge to con-
tribute all efforts to climate neutrality and net zero. 


