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The European Data Union Strategy marks a shift in Europe’s digital policy: from
multiplying rules to finally focusing on access, clarity and implementation. For the
startup community, this direction is welcome. Innovation in Al requires more than
principles - it needs data that is actually available, rules that are understandable
and infrastructure that is usable.

The Strategy contains several measures that closely reflect long-standing AFS
priorities.

First, the consolidation of the data acquis through the Digital Omnibus directly
answers our repeated calls to reduce fragmentation. Bringing the Free Flow
Regulation, the Data Governance Act and parts of the Open Data Directive into the
Data Act is a major simplification that will make Europe’s data framework more
navigable for founders. For years, startups have flagged that overlapping legislation
and uneven implementation across Member States created legal uncertainty. Seeing
the Commission embrace a single, coherent framework is an important step toward
fixing this.

Second, we strongly welcome the emphasis on unlocking public-sector and
scientific data for Al development. The expansion of high-value datasets to
include legal, judicial and administrative data; the scaling of scientific and research
datasets; and the publication of 30 million digitised cultural objects are pragmatic
measures that directly respond to our position that Europe’s data advantage lies in
the public-sector datasets it has not yet made accessible. Startups cannot build
competitive Al if the data they need is scattered, hard to access or locked behind


http://alliedforstartups.org

administrative barriers, while competitors elsewhere can train on large,
ready-to-use datasets.

Third, the Strategy introduces practical tools that founders have been asking for:
model contractual clauses for B2B and B2G data sharing, standard cloud switching
clauses, and a dedicated Data Act helpdesk. These are concrete deliverables that
will reduce legal costs, speed up partnerships and make it easier for startups to
navigate the rules without needing an army of lawyers.

We also appreciate the effort to modernise compliance. The Strategy's plan to
reform cookie rules, simplify consent flows and introduce one-click compliance
aligns with our advocacy for more user-friendly, automated regulatory processes.
Extending SME-type exemptions to small mid-caps reflects a more realistic
understanding of how companies grow in the digital economy.

Finally, the Strategy’s focus on international data flows is essential. Strengthening
safeguards against unfair barriers abroad is legitimate, but Europe must avoid
sliding into overcorrection. Startups rely on global datasets, global customers and
global partnerships. A balanced and open international dimension is key to Europe’s
competitiveness.

At the same time, implementation will determine whether the Strategy succeeds.

The introduction of data labs, new standards, new governance layers and a future
Cloud and Al Development Act must genuinely reduce friction - not recreate
bureaucracy under another name. We need assurance that data labs will be
accessible to startups, not limited to a narrow group of large institutional actors.
And the cloud and compute agenda must prioritise affordability and fairness.
Europe will not close its Al gap if compute becomes another silo accessible only to
established industry players.

The Strategy also reiterates the centrality of common European data spaces,
which we welcome — but this remains one of the biggest gaps between ambition
and delivery. Beyond the European Health Data Space, most of the sectoral data
spaces listed are still pilots, consortia or early-stage infrastructures, not yet the


http://alliedforstartups.org

operational EU-wide ecosystems that startups and researchers need. We would
have expected a clearer, more structured roadmap for making them real: concrete
timelines, governance models, sustainability plans and accessible pathways for
smaller businesses. Data spaces can be transformative for research, Al development
and innovation. Making them usable and accessible should be treated as an
economic priority. In this context, we particularly look forward to the forthcoming
European Defence Data Space. Europe’'s defence tech companies and dual-use
startups are already showing how data-driven innovation can strengthen resilience,
and a trusted, secure data space in this domain could be a powerful accelerator if
delivered with openness, interoperability and startups access in mind.

Overall, the Data Union Strategy moves Europe toward a more coherent, usable and
innovation-friendly data ecosystem. It incorporates several priorities the startup
community has consistently raised - simplification of rules, access to public-sector
datasets, practical compliance tools and clearer avenues for Al training. What
matters now is execution that keeps founders at the centre: faster access to data,
proportionate rules and a Single Market where startups can build, deploy and scale
competitive Al solutions.

Allied For Startups stands ready to work with the EU Institutions and its Member
States to ensure the Strategy delivers on its promise and becomes a real engine for
Al-driven innovation in Europe.
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